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1. INTRODUCTION 

 

The project Educational Capacity Strengthening for Risk Management of Non-native Aquatic 

Species in Western Balkans (Albania, Bosnia and Herzegovina and Montenegro) (hereinafter as 

RiskMan project) has included many dissemination and promotion activities. Since the project 

beginning, various types of dissemination activities were conducted including: newspaper articles, 

social media posts, presentations, live hosting on local media stations, publishing of scientific 

papers, creation of the project’s website and other activities. 

University of Montenegro (UoM) was designated as a leader of the Working Package 7 (WP7), 

which included planning, development and conducting the dissemination activities. The 

dissemination and exploitation plan was prepared earlier and it is available on the following link 

to all project partners:  

https://docs.google.com/document/d/1eVzPlvOt5bw7ux0slw_OMXxz57rqA6_-/edit. 

Dissemination activities were performed by all project partners and were imported in the Google 

Drive spreadsheet for further analysis by UoM as the WP7 lead organization. The spreadsheet is 

available to all partners at the following link: 

https://docs.google.com/spreadsheets/d/1Tv0Zuu2wzUCcpP6Zwz-

IaFVQgSEzLjg_/edit#gid=1116529025.  

The data from the mentioned Google Drive spreadsheet were downloaded on 31th of October 2022, 

as agreed with all project partners. However, a few activities were added afterwards, and below 

presented figures encompass the all activities together. 

 

https://docs.google.com/document/d/1eVzPlvOt5bw7ux0slw_OMXxz57rqA6_-/edit
https://docs.google.com/spreadsheets/d/1Tv0Zuu2wzUCcpP6Zwz-IaFVQgSEzLjg_/edit#gid=1116529025
https://docs.google.com/spreadsheets/d/1Tv0Zuu2wzUCcpP6Zwz-IaFVQgSEzLjg_/edit#gid=1116529025
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2. RESULTS 

 

2.1. General overview of dissemination activities 

A total of 180 dissemination activities were imported in the Google Drive spreadsheet of the 

project. Figure 1 shows the total number of dissemination activities divided by the type of activity.  

 

Figure 1. Total number of dissemination activities per type of activity. 

 

Since the Interim report for WP7 (from March 2022), the number of dissemination activities has 

significantly increased for the categories “Info distribution” and “Presentation”, while the number 

of those considered under the category “Academic article” remained the same. The comparison 

between the Interim report and Final report results are given in Figure 2 and Table 1.  
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Figure 2. Comparison in the number of activities between the Interim and Final report per activity type. 

 

Table 1. Change rate of dissemination activities between the Interim and Final report.  

Type of activity No. (Interim 

report) 

No. (Final 

report) 

Change % of increase 

Info distribution 58 155 +97 167.2% 

Academic article 2 2 0 0% 

Presentation 8 23 +15 187.5% 

 

The following figures (Figures 3-6) show the dissemination results per each country and per 

project partner, and also give the comparison to the period of the Interim report. At the end, Bosnia 

and Herzegovina had the highest number of dissemination activities, followed by Montenegro and 

Albania, respectively. The University of Bihać had the highest number of dissemination activities 

among other partners. The Figures 7a and 7b give the distribution of dissemination activities per 

each month since the beginning of the project and for all years together. 
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Figure 3. Number of dissemination activities for each country. *Academic articles are considered as joint dissemination 

activities. 

 

 

Figure 4. Number of dissemination activities between the Interim and Final report per country. *Academic articles are 

considered as joint dissemination activities. 
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Figure 5. Number of dissemination activities per project partner. 

 

Figure 6. Change in the number of dissemination activities between the Interim and Final report per project partner. 
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Figures 7a and 7b. Temporal coverage of dissemination activities since the project beginning per month (for all years 

together; up) and per each month of each year (down). 
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2.2. Meetings of the project partners 

A total of 11 online and face to face meetings, together with 2 online trainings were organized for 

the project purposes. 

Following meetings were organized: 

- 1st transnational project meeting on 10th of December 2020 (Kick-off meeting) (online) 

- Evaluation meeting held on 18th of February 2021 (online) 

- Steering committee meeting 21th of April 2021 (online) 

- Meeting on 14th of July 2021 (online) 

- Steering committee meeting in Mugla, Turkey, from 10th to 14th of November 2021 (face 

to face) 

- Working Package 2 meeting, Zoom, 30th November 2021 (online) 

- Curricula Pilot Testing Meeting with accompanying committee meetings in Sarajevo, 

Bosnia and Herzegovina, from 14th to 18th of March 2022 (face to face and online) 

- Attending AdriBioPro 2022 conference in Kotor, Montenegro and associated Steering 

Committee Meeting, 13th -18th June 2022 (face to face) 

- RiskMan Balkan Tour, Kotor – Tirana – Ohrid, 21th -27th August 2022 (face to face) 

- Steering Committee meeting in Thessaloniki, Greece, 29th August – 01st September 2022 

(face to face) 

- RiskMan Final conference, Mugla, Turkey, 12th – 15th September 2022 (face to face and 

online) 
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Figure 8. Number of held online and face to face meetings during the entire project. 

 

Beside partner meetings, two online trainings were organized: 

- AS-ISK Risk Screening tool training on 31th of August 2021 (online) 

- MAXENT Tool training on 07th of September 2021 (online) 

Data about all meetings and trainings are available on project’s Google Drive account, including: 

lists of participants, meetings’ agendas, recordings (for online ones) and other related materials.  

 

2.3. Social media and website information  

- At the time of the Interim report, Facebook page of RiskMan project 

(https://www.facebook.com/riskman.erasmus) had a total of 1184 likes and 1198 followers. On 

31th of October 2022, the Facebook page had 1245 likes and 1267 followers, which is an increase 

of 61 and 69 in total number of likes and followers, respectively. 

 

https://www.facebook.com/riskman.erasmus
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Figure 9. Number of total likes and followers at the time of Interim report (left) and on 31th of October 2022 (right).  

 

- Project website is available at http://www.riskman.mu.edu.tr/en and contains information about 

all project partners, general info about the project, announcements tab with all project news and 

other information, including contact details. The website is available in 9 languages and those are: 

Turkish, English, Italian, Albanian, Bosnian, Greek, Croatian, Montenegrin and Macedonian. 

Since the Interim report, the website was updated and now contains information and results of all 

working packages, together with associated documents. Its visitor statistics show that a total of 

27771 people visited the website (Figure 10). 

 

http://www.riskman.mu.edu.tr/en
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Figure 10. A part of the Announcement tab together with visitor statistics from the project’s website (in Turkish).  

 

2.4. Citations and statistics of scientific articles 

Two scientific papers were produced within the scope of the RiskMan project: 

1) Piria, M., Stroil, B. K., Giannetto, D., Tarkan, A. S., Gavrilović, A., et al. (2021). An assessment 

of regulation, education practices and socio-economic perceptions of non-native aquatic species 

in the Balkans. Journal of Vertebrate Biology, 70(4), 21047-1. Available at: 

https://bioone.org/journals/journal-of-vertebrate-biology/volume-70/issue-4/jvb.21047/An-

assessment-of-regulation-education-practices-and-socio-economic-

perceptions/10.25225/jvb.21047.full 

2) Dinoshi, I. & Bezo, Y. (2021). The RiskMan project as an example of the UCB international 

projects development during the Covid-19 period. Scientific Journal of Professional Studies 

produced and published by University College of Business, Tirana, Albania. Available at: 

https://drive.google.com/file/d/10-jJJ7srb0KYGOZ9w_4UKzXXz-xVwMAn/view  

https://bioone.org/journals/journal-of-vertebrate-biology/volume-70/issue-4/jvb.21047/An-assessment-of-regulation-education-practices-and-socio-economic-perceptions/10.25225/jvb.21047.full
https://bioone.org/journals/journal-of-vertebrate-biology/volume-70/issue-4/jvb.21047/An-assessment-of-regulation-education-practices-and-socio-economic-perceptions/10.25225/jvb.21047.full
https://bioone.org/journals/journal-of-vertebrate-biology/volume-70/issue-4/jvb.21047/An-assessment-of-regulation-education-practices-and-socio-economic-perceptions/10.25225/jvb.21047.full
https://drive.google.com/file/d/10-jJJ7srb0KYGOZ9w_4UKzXXz-xVwMAn/view
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Scientific article by Piria et al. (2021) has been cited 7 times (Google Scholar; Figure 11) and 6 

times (ResearchGate; Figure 12). It has been recommended 22 times by the other authors on 

ResearchGate and has reached 515 reads in total (Figure 12).  

   

Figure 11. Article page for Piria et al. (2021) on Google Scholar. 

 

Figure 12. Article page Piria et al. (2021) on ResearchGate. 
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ANNEX I  

Facebook page of the RiskMan project: https://www.facebook.com/riskman.erasmus 

Website of the RiskMan project: http://www.riskman.mu.edu.tr/en  

 

Muğla Sıtkı Koçman University dissemination activities. 

 

https://www.facebook.com/riskman.erasmus
http://www.riskman.mu.edu.tr/en
http://www.riskman.mu.edu.tr/Belgeler/1054/1054/MSKU.pdf
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University of Zagreb dissemination activities. 

 

  

http://www.riskman.mu.edu.tr/Belgeler/1054/1054/UNIZG.pdf
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iSea dissemination activities. 
 

 

  

http://www.riskman.mu.edu.tr/Belgeler/1054/1054/RiskMan%20dissemination%20-%20iSea_all.pdf


  
 

18 

Agricultural University of Tirana dissemination activities. 

 

  

http://www.riskman.mu.edu.tr/Belgeler/1054/1054/AUT.pdf
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Hydrobiological Institute Ohrid dissemination activities. 
 

 

  

http://www.riskman.mu.edu.tr/Belgeler/1054/1054/EKOMENLOG.pdf
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University of Palermo dissemination activities. 

  

http://www.riskman.mu.edu.tr/Belgeler/1054/1054/UNIPA.pdf
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EKOMENLOG dissemination activities 

 

 

  

http://www.riskman.mu.edu.tr/Belgeler/1054/1054/EKOMENLOG(1).pdf
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University Colleague of Business dissemination activities. 

 

  

http://www.riskman.mu.edu.tr/Belgeler/1054/1054/UCB.pdf
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University of Sarajevo (UNSA) dissemination activities. 

 

  

http://www.riskman.mu.edu.tr/Belgeler/1054/1054/UNISA(1).pdf
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University of Bihać dissemination activities. 

 

 

 

  

http://www.riskman.mu.edu.tr/Belgeler/1054/1054/UNBIH_merged.pdf
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University of Montenegro dissemination activities. 

 

  

http://www.riskman.mu.edu.tr/Belgeler/1054/1054/UoM.pdf
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Albanian Center for Environmental Protection and Sustainable 

Development dissemination activities  

 

 

  

http://www.riskman.mu.edu.tr/Belgeler/1054/1054/AUT.pdf
http://www.riskman.mu.edu.tr/Belgeler/1054/1054/AUT.pdf
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ANNEX II 

Dissemination products of the RiskMan project 

Following dissemination products have been prepared by the University of Montenegro as a WP7 

lead organization, with the active participation of all project partners: 

1. RiskMan brochure in English language and partly in all national languages 

2. RiskMan flyer in English language and partly in all national languages 

3. RiskMan flyer A5 in English language  

4. RiskMan folder A4 

5. RiskMan notebook A5 

6. RiskMan promo material (textile bags, pans and USBs) 

7. RiskMan rollup 

8. RiskMan backdrop 

9. RiskMan poster in English language and partly in all national languages 

All materials are attached below, following the same order. They are attached as PDFs, please 

double-click each one to open it in the PDF format, displaying its full size. 

     

    

Attachment 1. RiskMan brochure in English language and partly in all national languages 



  
 

28 

 

 

Attachment 2. RiskMan flyer in English language and partly in  

all national languages (Montenegrin in this example). 
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Attachment 3. RiskMan flyer A5 in English language. 
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Attachment 4. RiskMan folder A4 format. 
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Attachment 5. RiskMan notebook A5 format. 
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Attachment 6. RiskMan promo material (textile bags, pans and USB). 
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Attachment 7. RiskMan rollup. 
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Attachment 8. RiskMan backdrop. 
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Attachment 9. RiskMan poster in English language and partly in all national languages (Montenegrin in this example). 
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ANNEX III 
 

The PDF export of the Google Drive spreadsheet with all dissemination activities done within the 

RiskMan project. Please double-click to open it in the PDF format, displaying its full size. 

 

http://www.riskman.mu.edu.tr/Belgeler/1054/1054/Dissemination%20RISKMAN.pdf

